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Job Description

This form summarises the purpose of the job and lists its key tasks. It is not a definitive list of all the tasks to
be undertaken as those can be varied from time to time at the discretion of the School, in consultation with
the postholder.

Job title: Agile Delivery Lead

Department/Division: Data and Technology Services Accountable to: Head of Project Delivery

Job Summary

The Agile Delivery Lead will be part of the Project Delivery team which is responsible for the design and
implementation of high-quality solutions to the LSE. This role will report into the Senior Agile Delivery
Lead

They will work within a Product team and will be responsible for the facilitation of smooth product delivery
of concurrent initiatives using agile principles and methodologies. They will use their agile, lean and
coaching experience to help the team continuously improve, developing and using metrics to drive the
team towards their goals and understand areas for improvement.

They will keep the team on track, removing impediments in the team’s way ensuring that the products
meet the required outcomes, standards and requirements.

Duties and Responsibilities
Knowledge and experience
e Previous experience working in an agile delivery role (e.g. scrum master, agile delivery
manager, product owner, agile project manager).
Strong command of scrum and agile methodologies.
Agile related qualifications.
Experience of working in agile environments with low maturity and improving the maturity rate.
Experience of working in a product operating model
Experience and ownership of flow metrics, forecasting (capacity, predictability), and using data
to drive systemic improvement
Proficiency in agile task management tools, such as Jira, ADO or others
e Strong technical background, ideally in Integrations.

Agile and Lean Practices
¢ Refining agile ways of working and tools to make product delivery teams as effective as
possible.
Facilitate activities to build a team’s ability to self-organise and continuously improve.

Highlight processes within LSE that do not support agile delivery and work with the wider
organisation to transform these.
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Coach team members and business stakeholders to better understand agile values, principles
and practices.

Actively participate and lead in the agile community, sharing and re-applying skills and
knowledge and bringing in best practice.

Maintain knowledge of external agile trends and developments and disseminate to the team,
DTS and wider agile community.

Delivering Value

Breakdown the product owner’s vision and requirements from the front door process into an
achievable delivery plan for a team, allowing for regular feedback loops, frequent iterations and
evidence-based change.

Ensure the team is clear about what’s most important and that they are focused on achieving
these.

Spot warning signs of things that might slow or stop the team and pre-emptively work.
collaboratively with the people involved to mitigate any impact on the team.

Manage and track impediments, risks and dependencies.

Find the best way to communicate the appropriate detail about the team’s progress and
problems to key audiences.

Teamwork and Leadership

Maintaining effective team communication channels for support, collaboration and team
building.

Facilitate workshops and ceremonies including daily standups, sprint planning, reviews and
retrospectives, to aid collaboration between the team members and wider stakeholders.
Identify the relevant roles within the team needed to deliver its priorities.

Collaborate with Project managers and other wider stakeholders to plan, and manage front
door requests.

Create a culture of trust and openness and psychological safety.

Motivating and energising the team, and ensuring they are delivering sustainably.

Communication and stakeholder management

Manage stakeholder expectations, negotiate priorities, and resolve conflicts related to
requirements and scope.

Communicate status updates clearly and effectively.

Present on progress of sprint and quarter in terms of performance and flow metrics.
Communicate effectively with staff at all levels in Data and Technology Services and other
departments to ensure high quality services are delivered and relationships are maintained.
Maintain product team documentation and information management including version control.
Attend appropriate conference/seminar events and effectively disseminate information gained.

Initiative and problem solving

Take ownership of resolving delivery issues, responding to unexpected challenges and
ensuring progress is maintained.

Lead and operate effectively across multiple teams, suppliers, and platforms, identifying and
managing interdependencies and competing demands

Analyse delivery data and performance metrics to identify recurring issues and drive
improvements at team and divisional level.

Address systemic challenges by coordinating with teams and stakeholders to implement
sustainable solutions.

Seek input and escalate appropriately when required to ensure effective and timely resolution
of issues.
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Flexibility

To deliver services effectively, a degree of flexibility may be required in the duties performed in order to
meet the exigencies of service. Job roles may also naturally develop over time and ongoing substantial
changes to a role will be discussed between line managers and their staff, with job descriptions
updated as and when appropriate.

Equity, Diversity and Inclusion (EDI)

LSE is committed to building a diverse, equitable and truly inclusive university. All posts (and post
holders) will seek to ensure diversity and inclusion, while opposing all forms of unlawful and unfair
discrimination on the grounds of age, disability, gender identity, marriage and civil partnership,
pregnancy and maternity, race, nationality, ethnic or national origin, religion or belief, sex and sexual
orientation, or social and economic background.

Ethics Code

Posts (and post holders) are assumed to have a responsibility to act in accordance with the School’s
Ethics Code and to promote the principles and values that the Code enshrines. The Ethics Code clearly
states that the whole LSE community, including all staff, students, and governors of LSE, are expected
to act in accordance with the principles which are set out in the Code. As such you are required to read
and familiarise yourself with it. The School’s Effective Behaviours Framework is designed to support
this Code. It sets out examples for the six behaviours that all staff are expected to demonstrate, these
can be found on the following link: click here

Environmental Sustainability
The post holder is required to minimise environmental impact in the performance of the role, and
actively contribute to the delivery of the LSE Environmental Policy.


https://info.lse.ac.uk/staff/divisions/Human-Resources/Assets/Internal/staff/OL/Effective-Behaviours-Framework.pdf

