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Job Description

This form summarises the purpose of the job and lists its key tasks. It is not a definitive list of all the tasks to
be undertaken as those can be varied from time to time at the discretion of the School, in consultation with
the postholder.

Job title: Change Management Lead (CML)

Department/Division: Business Improvement Unit (BIU)
Accountable to: Head of Change Management (HCM)

Job Summary

This role provides leadership, planning and co-ordination for people-focussed aspects of LSE change
initiatives. The Change Management Lead (CML) is responsible for designing, shaping and delivering
change management strategies and plans, and overseeing people-focussed change readiness activities.
The CML ensures that organisational changes are understood; adopted; successfully transitioned to
business as usual; and sustained, thus enabling benefits realisation.

The CML is a key member of change initiative governance and delivery structures. The CML works
closely with a range of stakeholders and delivery partners e.g. Change Communications, Digital Skills Lab
and Organisational Learning to ensure activities are aligned, sequenced, and targeted to support
successful adoption.

The CML uses an established change management methodology to ensure people understand the
change, feel supported, and have the skills and confidence to adopt new ways of working.

The CML actively contributes to enhancing BIU change management capability and resources; driving
effective change management at an organisational level; and as an ambassador for highly effective
change management within LSE and professional networks.

Duties and Responsibilities

Change Management Practice

e Apply the School’s change management methodology to determine the relevant change
management approach for the initiative, ensuring alignment with delivery priorities and
milestones; change vision; culture; and expected benefits.

¢ Input into key change initiative artefacts e.g. vision, scope and Business Cases.

¢ Translate change initiative objectives into a coherent change management roadmap
including impacts, engagement, readiness, risks and adoption for own use and to
demonstrate role value as required.

e Partner with Communications and Learning specialists to ensure plans are effectively co-
ordinated and sequenced, maintaining a holistic view of all activities.

e Establish, publish and monitor relevant and appropriate change management initiative
milestones and success metrics.

e Input into identifying and quantifying change initiative benefits and target change
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management activities towards maximising benefits realisation.

Champion continuous improvement and people-centred change.

Present and make recommendations to Programme/Project Boards, School fora and other
relevant decision-making bodies.

Support the Head of Change Management to enhance change management capability within
LSE and promote the importance of effective change management to successful outcomes.

Change Impact and Readiness

Apply the School’s change management methodology to assess and define change initiative
impact.

Design and implement tailored change management interventions to successfully transition
impacted stakeholders to new ways of working.

Monitor plan effectiveness and adjust delivery activities based upon feedback and sentiment.
Align change management plans and activities with project management plans and business
readiness needs.

Identify areas of resistance or risk early and develop targeted interventions.

Provide Communications and Learning colleagues with insights into stakeholder concerns,
resistance points, and required mindset and behavioural shifts to inform messaging and
training needs analysis and design.

Equip and support staff to deliver change initiatives and embed change locally.

Ensure change initiative leadership understand their role/s and are supported to execute
them.

Facilitate identifying and operationalising organisational design implications of change in
conjunction with relevant functional areas and change initiative leadership.

Lead people-centred change readiness and ‘go/no go’ assessments incorporating all relevant
factors to gauge awareness, confidence, and capability across impacted groups.

Stakeholder Management and Engagement

Regularly conduct stakeholder analysis and assessments to understand influence, interest
and readiness.

Map change initiative change leadership collaborators and create and deliver relevant
leadership plans.

Collaborate with Communications colleagues to co-create and deliver relevant, clear, timely
and effective communication and stakeholder engagement plans co-ordinated with other
School initiatives.

Plan and conduct engagement activities throughout the change initiative lifecycle to ensure
stakeholder involvement in and consultation on relevant areas including change design and
implementation; effective communications; and expectation and resistance management.
Promote and support psychological safety and other LSE cultural attributes including taking a
‘whole School’ view and collective problem-solving within engagement plans and activities.
Enable effective stakeholder dialogue, facilitating feedback loops between stakeholders and
delivery teams.

Work closely with staff to enable capability development to foster mindset and behavioural
change.

Ensure change initiative leadership and stakeholders understand their roles and
responsibilities in relation to change implementation and are equipped to undertake them.
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Risk, Issue and Dependency Management
¢ |dentify change-related risks and resistance early and develop mitigation strategies.
e Provide advice within the change initiative governance structure about identified change
risks, opportunities and implications.
e Ensure alignment between change management activities, training delivery, communication
activities, and change initiative delivery milestones.

Transition and Sustaining Adoption
e Define adoption and sustainment criteria and performance indicators.
e Develop and deliver adoption and sustainment plans, escalating issues and resistance as
required.
e Lead transition planning, working with functional areas to transfer ownership of the new way
of working to process owners and create handover agreements confirming responsibility for
change and benefits realisation ownership and reporting.

Continuous Improvement and Change Management Capability Enhancement

e Actively participate in and further BIU Change Management function capability enhancement
discussions and initiatives

o Reflect on current change management practises and use judgement and experience to
explore, develop and implement creative approaches.

¢ Provide change management advice and support to School areas progressing change
outside of formal change initiative structures or which does not require dedicated Change
Management Lead resource i.e. ‘consultancy’.

e Coach and mentor line managers on their role in supporting and facilitating change initiatives
for their teams.

e Contribute to designing, establishing and maintaining new ways of working, standards,
templates, and governance processes within the Change Management Team and BIU.

e Evaluate the effectiveness of change interventions, capture lessons learnt and embed
improvements into future change initiatives.

e Contribute to building a culture of change responsiveness across the organisation.

e Participate in recruitment processes as required.

Flexibility

To deliver services effectively, a degree of flexibility may be required in the duties performed in order to
meet the exigencies of service. Job roles may also naturally develop over time and ongoing substantial
changes to a role will be discussed between line managers and their staff, with job descriptions updated
as and when appropriate.

Equity, Diversity and Inclusion (EDI)

LSE is committed to building a diverse, equitable and inclusive university. All staff are expected to
contribute to a working, teaching and research environment in which people are treated with dignity and
respect, and to comply with LSE’s duties to prevent unlawful discrimination, harassment and victimisation
on the grounds protected by the Equality Act 2010. LSE is also committed to advancing equality of
opportunity in relation to social and economic background. These expectations do not require staff or
applicants to endorse any particular political, philosophical or contested viewpoint, and are subject to
LSE’s statutory duties and commitment to protect freedom of speech and academic freedom within the
law, which includes the right of academic staff to question and test received wisdom, and to put forward
unpopular or controversial opinions.
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Ethics Code

Posts (and post holders) are assumed to have a responsibility to act in accordance with the School’'s
Ethics Code and to promote the principles and values that the Code enshrines. The Ethics Code clearly
states that the whole LSE community, including all staff, students, and governors of LSE, are expected to
act in accordance with the principles which are set out in the Code. As such you are required to read and
familiarise yourself with it. The School’s Effective Behaviours Framework is designed to support this Code.
It sets out examples for the six behaviours that all staff are expected to demonstrate, these can be found
on the following link: click here

Environmental Sustainability
The post holder is required to minimise environmental impact in the performance of the role, and actively
contribute to the delivery of the LSE Environmental Policy.

Free Speech

The Code of Practice on Free Speech outlines the responsibilities of LSE to protect and promote freedom
of speech and academic freedom within the law for students, faculty, staff, and visiting speakers. It applies
to all activities on LSE premises and those conducted in the name of the School or LSE Students’ Union
at any location. The Code confirms that LSE does not take formal positions on political or international
issues but provides a platform for critical debate within the law, taking account of the various legislative
requirements and the context provided by policies and procedures. Procedures are set out in the Code on
how events must be arranged and conducted.



https://info.lse.ac.uk/staff/divisions/Human-Resources/Assets/Documents/Effective-Behaviours-Framework-revised-Oct-2025.pdf
https://info.lse.ac.uk/staff/services/Policies-and-procedures/Assets/Documents/Code-of-Practice-on-Free-Speech.pdf

