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Person Specification

This form lists the essential and desirable requirements needed in order to do the job.

Applicants will be shortlisted solely on the extent to which they meet these requirements.

Job title: Agile Delivery Lead

Department/Division: DTS

Accountable to: Head of Project Delivery

Criteria E/D

Knowledge and Experience
e Previous experience in an agile delivery role (e.g. Scrum Master, Agile Delivery = E
Manager, Agile Project Manager, Product Owner)
e Strong understanding of Agile and Scrum methodologies
Experience working in low-maturity Agile environments and improving maturity
over time
Strong technical background, ideally in systems integration or related areas
Experience of working in a product operating model
Relevant Agile-related qualifications (e.g. Scrum.org, SAFe, AgilePM etc.)
Experience and ownership of flow metrics, forecasting (capacity, predictability),
and using data to drive systemic improvement
e Proficiency in agile task management tools, such as Jira, ADO or others
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Agile and Lean Practices
¢ Ability to coach and support teams and stakeholders in Agile values, principles, E
and practices

e Skilled in refining Agile frameworks, tools, and ceremonies to optimise team E
effectiveness.)

e Experience enabling self-organising, continuously improving teams. E

e Proven ability to identify and address organisational barriers to Agile delivery. D

e Active contribution to Agile communities of practice and an up-to-date D
understanding of industry trends.

Delivering value

e Ability to translate a product vision and requirements into achievable, iterative E
delivery plans.

e Experience using delivery metrics to assess progress and drive improvement. E

e Proactive in identifying risks and blockers and working collaboratively to resolve e
them.

¢ Able to communicate delivery progress and issues appropriately to varied
audiences. E

¢ Understanding of long-term planning and maintaining sustainable delivery within 5
teams.
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Teamwork and leadership

Skilled in facilitating Agile ceremonies such as daily stand-ups, sprint planning,
reviews, and retrospectives.

Ability to foster an inclusive, open, and psychologically safe team culture.
Experience motivating and energising teams while promoting sustainable
delivery practices.

Collaborates effectively with project managers and wider stakeholders to
manage priorities.

Understands team structures and can identify the roles required to deliver team
priorities.

Communication and stakeholder management

Excellent verbal and written communication skills, including delivering clear
status updates and maintaining accurate documentation.

Able to engage and build relationships with stakeholders at all levels across
technical and non-technical roles.

Capable of maintaining accurate product team documentation and version
control practices.

Willing to attend and share insights from external conferences, seminars, and
professional events.

Experience of taking a proactive approach to liaising with colleagues across an
organisation.

Confidently handle challenging conversations or situations and can support
others in the process.

Initiative and Problem Solving

Ability to operate independently and resolve unexpected situations.

Ability to identify where improvements to process can be made

Seek help when needed to complete own work effectively

Able to work across multiple projects and raise conflicts and prioritisation
decisions with senior stakeholders

Experienced in identifying and resolving thematic issues and looks a data for
insight and metrics to improve performance of the whole Division.

E - Essential: Requirements without which the job could not be done.

D — Desirable: Requirements that would enable the candidate to perform the job well.
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